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In a historic move, Mexico's two largest labor organizations have agreed to form a united front
to defend the rights of labor during upcoming legislative debates. In a meeting in Mexico City at
the end of May, leaders from the Confederacion de Trabajadores de Mexico (CTM) and the Union
Nacional de Trabajadores (UNT) agreed to work together in three key areas: tax reform, a new labor
code, and privatization of the electrical sector. The meeting was led by Francisco Hernandez Juarez
of the UNT and Leonardo Rodriguez Alcaine of the CTM.
Both organizations have criticized President Vicente Fox's positions in all three areas, particularly
his proposal to impose a value-added tax (impuesto al valor agregado, IVA) on food and medicines.
But until now, their concerns have been presented separately, as during the recent commemoration
of international labor day on May 1 (see SourceMex, 2001-04- 25). "What [this alliance] wants is
basically to define what type of country we desire, how to achieve greater justice and development,
and how to re-evaluate labor issues in the face of state reforms," Hernandez Juarez said in an
interview with the Mexico City daily newspaper Excelsior.
The UNT was formed in 1997 as an alternative forum for workers, since the CTM and its sister
organization the Congreso del Trabajo (CT) were considered in collusion with the government
when the long-governing Partido Revolucionario Institucional (PRI) controlled the presidency (see
SourceMex, 1997-02-12, 1997-11-26). The defeat of the PRI in the 2000 election has forced the CTM
and the CT to re-examine their roles in the labor movement. The CT-CTM this year has stayed at
arm's length from the PRI and has taken stances that are increasingly independent from the party.
UNT leader Hernandez Juarez said major differences still exist between the CTM-CT and the
UNT, but both labor movements recognize the benefits of forging a united front. "If we don't work
together on tax reform, our ability to impact policy will be greatly impaired," said Hernandez Juarez.
As one of the first joint efforts, the CTM-CT and UNT met with Finance Secretary Francisco Gil
Diaz and Labor Secretary Carlos Abascal Carranza to urge the Fox administration to modify its tax
proposal.
Union sources who attended the meeting with Gil and Abascal said the two officials expressed a
willingness to consider the concerns of labor when seeking a compromise with Congress on tax
reform. "Even though the congressional work on tax reform has already advanced, the Secretaria de
Hacienda has assured us that the matters that concern us can still be incorporated," the sources said.
In another unprecedented move, the UNT met for two hours with the executive committee of Fox's
center-right Partido Accion Nacional (PAN) in early June to discuss labor's concerns about the tax
package and other matters including education, energy, and labor-code reforms. The UNT and the
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PAN agreed to form working groups in these areas. "Our country has followed an inappropriate
plan," said Hernandez Juarez. "Instead of agreeing on the type of country we want, the government
has presented initiatives that do not have a consensus and therefore become sources of conflict."

UNT supports AeroMexico strike
Following the meeting with the CTM and CT, UNT leaders took the opportunity to offer their
support for a strike against AeroMexico by its affiliate, the Asociacion Sindical de Sobrecargos de
Aviacion (ASSA). ASSA, which represents flight attendants, called the strike over a salary dispute
with management. ASSA initially sought a salary increase of 30%, but later lowered its demand to
between 10% and 15%
After two days of difficult negotiations led by Labor Secretary Abascal, the two sides finally agreed
on a 9.5% salary increase, two percentage points more than the airline had offered initially. "The
agreement preserves the financial heath of AeroMexico and the competitiveness of the salaries of
our 1,500 flight attendants," AeroMexico director Alfonso Pasquel said in a news release.
AeroMexico officials said the strike grounded 620 flights, affecting 30,000 domestic and international
travelers. The airline, which accounts for 42% of the country's domestic service and 20% of
international flights, serves more than 250 airports in Mexico and abroad. Airline officials estimated
losses from the strike at more than 90 million pesos (US$9.8 million).
Analysts said the Fox administration's stance toward the AeroMexico strike differed considerably
from the positions taken during the government of former President Ernesto Zedillo. During
threatened AeroMexico strikes in 1998 and 2000, Zedillo was quick to invoke federal powers to halt
the labor action to protect the country's "national interest" (see SourceMex, 1998-06-10, 2000-06-07).
In contrast, Fox decided not to intervene in this year's strike, other than having Labor Secretary
Abascal mediate the negotiations. Attorney Nestor de Buen, who specializes in labor matters, said
Fox's decision not to invoke special powers sets a mixed precedent for future labor actions.
De Buen said the government gained some respectability by recognizing the right of workers to
strike but also opened the door for unions like the one representing telephone workers to invoke
a work stoppage. "The telephone workers could call a strike knowing that the government will not
intervene, which could force employers to take a more reasonable approach to labor demands," said
de Buen.
The AeroMexico strike came when the government was attempting to sell off its share in the
airline's parent company Cintra. The Fox administration has proposed selling Cintra units
AeroMexico and Mexicana separately, but has met strong opposition from the Congress, which
would like to sell Cintra as a single unit.
The administration had hoped to conclude the Cintra sale in May, but the privatization was
postponed until later this year because of strong objections from legislators from the PRI and the
center-left Partido de la Revolucion Democrtica (PRD). The legislators requested more in-depth
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studies on the impact of the sale on the Mexican aviation industry (see SourceMex, 2001-05-02).
[Note: Peso-dollar conversions in this article are based on the Interbank rate in effect on June 6,
reported at 9.12 pesos per US$1.00] (Sources: Novedades, 05/31/01, 06/01/01; Reuters, Associated
Press, 06/01/01, 06/02/01; Notimex, CNI en Linea, 06/01/01, 06/03/01; Excelsior, 05/31/01, 06/01/01,
06/04/01; Reforma, La Jornada, The News, 06/01/01, 06/04/01; El Economista, 06/01/01, 06/04/01,
06/05/01; El Universal, 06/01/01, 06/04/01, 06/06/01)
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